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DISCLAIMER

This presentation (the “Presentation”) was prepared by LPP SA (the “Company”) with due care. Still, it may contain certain
inconsistencies or omissions. The Presentation does not contain a complete or thorough financial analysis of the Company
and does not present its standing or prospects in a comprehensive or in-depth manner. Therefore, anyone who intends to
make an investment decision with respect to the Company should rely on the information disclosed in the official reports of
the Company, published in accordance with the laws applicable to the Company. This Presentation was prepared for
information purposes only and does not constitute an offer to buy or sell any financial instruments.

The Presentation may contain 'forward-looking statements'. However, such statements cannot be treated as assurances or
projections of any expected future results of the Company. Any statements concerning expectations of future financial
results cannot be understood as guarantees that any such results will actually be achieved in future. The expectations of the
Management Board are based on their current knowledge and depend on many factors due to which the actual results
achieved by the Company may differ materially from the results presented in this document. Many of those factors are
beyond the awareness and control of the Company or the Company’s ability to foresee them.

Neither the Company, nor its directors, officers, advisors or representatives of any such persons are liable on account of any
reason resulting from any use of this Presentation. Additionally, no information contained in this Presentation constitutes
any representation or warranty of the Company, its officers or directors, advisors or representatives of any of the above
persons. The Presentation and the forward-looking statements speak only as at the date of this Presentation. These may not
be indicative of results or developments in future periods. The Company does not undertake any obligation to review,
confirm or release publicly any revisions to any forward-looking statements to reflect events that occur or circumstances
that arise after the date of this Presentation.

The information contained in this material constitutes a translation of the original content prepared in Polish, and in the
event of any discrepancies between the English and Polish versions, the Polish version is the binding and effective version.
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IMPLEMENTATION OF THE AMBITIOUS
STORE OPENING PLAN

NUMBER OF STORES OPENED FLOORSPACE
ths. m?2
1.7x +23%

+388 2,449

1,994
.

1,147

1Q 2Q 3Q 4Q 2023 2024

2023 m 2024 Poland mAbroad
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ALMOST 2,850 STORES

As at 31.01.2025 Lo Xe) #3de) (=1 YoY
y. g

Poland

Baltics
118
(+22)

LPP GROUP 2,847 + 572

Sinsay 1,512 + 534

Reserved 36l o) ~ EE&ME
365

Cropp 373 +18 (ex Poland] (+157)

House 371 +18 414 (+o8)

Mohito 230 +2
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END OF TRANSITION PERIOD AFTER
DIVESTMENT OF BUSINESS IN RUSSIA

AS OF 31 JANUARY 2025 THE
FOLLOWING DEVELOPMENTS
OCCURRED:

= Full takeover of purchasing
and operational
responsibilities by the
purchasing investor

=  expiry of sales to purchasing
agents

LPP

RECEIVABLES IN THE
BALANCE SHEET
AS AT 31 JANUARY 2025:

» For the goods delivered
within the transition
period:

PLN 610 million

= Forthe company sold as
part of divestment:
PLN 326 million

REPAYMENT OF
RECEIVABLES:

The second
installment of
payment for stores
received in December
2024 - as planned

The next tranche of
payments foreseen in
December 2025



2024 TARGETS ACCOMPLISHED

2024

Revenues

GK LPP 17.41 20 - 21 20.19 16.0%

from core business 16.2 - 19.41 19.7%
Gross profit [%] 51.5% 52 - 53% 53.1% 1.6pp
SG&A % sales 37.7% ca. 40% 40.9% 3.2pp
EBIT

GK LPP 2.28 - 2.42 5.8%

from core business 2.04 - 2.41 18.5%
CAPEX 1.09 1.9 1.82 66.8%

including CAPEX for stores 0.93 1.4 IN= 28.1%
Net debt/ EBITDA 0.9x safe debt level 1.0x -
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POSITIVE OUTLOOK
FOR 1Q25

= 23% YoY growth in the Group’'s revenues
In constant currency

= Online sales +32% YoY in constant
currency

= Like-for-like sales (LFL) +1.4% YoY

Preliminary estimates for the period from 1 February to 31 March 2025.
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FINANCIAL RESULTS FOR 4Q24 AND FOR 2024

PLN m, IFRS16 0 0 .
Revenues 4,841 5,671 17.1% 17,406 20,194 16.0%

From core business 4,590 5,550 20.9% 16,218 19,407 19.7%
Gross profit margin on sales 52.5% 52.7% 0.3pp. 51.5% 53.1% 1.6pp.
SG&A Costs 1,837 2,331 26.9% 6,565 8,259 25.8%
EBIT 643 662 2.9% 2,283 2,415 5.8%
EBIT margin 13.3% 11.7% -1.6pp. 13.1% 12.0% -1.2pp.
EBIT from core business 533 589 10.5% 2,035 2,412 18.5%
Net profit 484 450 -7.1% 1,612 1,747 8.4%
EBITDA 1,013 1,134 11.9% 3,666 4,104 11.9%
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FINANCIAL RESULTS FOR 4Q24 AN

D FOR 2024

GROUP REVENUES GROUP REVENUES
(4Q24, PLN m) (2024, PLN m)
+16.0%
20,194
+17.1% 17,406
5,671
4,841 H
1242 1,644 4,286 5,404
251 . 7 E— 1188 R
4Q23 4Q24 2023 2024
m Other Trade agents Online mOffline m Other mTrade agents Online mOffline
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FINANCIAL RESULTS FOR 4Q24 AND FOR 2024

SALES AND FLOORSPACE BY REGION

SALES - CORE BUSINESS

FOORSPACE

ths. m2| PLN m

LPP GROUP 2,449 22.8% 5,550 20.9% 100% 19,407 19.7% 100%
Poland 942 11.3% 2,431 17.4% 44% 8,729 18.2% 45%
Abroad 1,507 31.3% 3,118 23.8% 56% 10,677 20.9% 55%
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FINANCIAL RESULTS FOR 4Q24 AN

ONLINE BY REGION
(4Q24, PLN m)

+32.4%

1,644
1,242
591 799
4Q23 4Q24

Poland mAbroad

LPP

D FOR 2024

ONLINE BY REGION

(2024, PLN m)
+26.1%
5,404
4,286
H _
1,958 2,576
2023 2024

Poland m Abroad

12



FINANCIAL RESULTS FOR 4Q24 AND FOR 2024

QUARTERLY GROUP GROSS PROFIT MARGIN

55.8%

54.8%

52.7%
52.5% £21% 52.5% .
e '

—_——
49.6%
=
4Q22 1Q23 2Q23 3Q23 4Q23 1Q24 2Q24 3Q24 4Q24
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FINANCIAL RESULTS FOR 4Q24 AN

COST OF OWN STORES/ M2

(4Q24)
+3.1%
170 175
56 61
61 59
4Q23 4Q24
Rental costs HR costs mOther costs

LPP

COST OF OWN STORES/ M2

(2024)
+2.1%
170 174
54 59
62 61
2023 2024
Rental costs HR costs mOther costs
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FINANCIAL RESULTS FOR 4Q24 AN

41%

SG&A COSTS/ M2
(4Q24)
38%
313
4Q23
SG&A/M?2

LPP

333

4Q24

= SG&A % sales

D FOR 2024
SG&A COSTS/ M2
(2024)
38% 41%
300 318
2023 2024
SG&A/M? ====SG&A % sales
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FINANCIAL RESULTS FOR 4Q24 AN

INVENTORY AND INVENTORY/ M2

1,918
1,5%
4,669
3,040
4Q23 4Q24
Inventory (PLN m)  ===|nventory/ m2 (PLN)

LPP

WORKING CAPITAL
(PLN m)

-138

D FOR 2024

-389

4,669
VA
3,040 3,988
810 757
4Q23 4Q23 4Q24 4Q24
Trade receivables Inventory mTrade liabilities
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FINANCIAL RESULTS FOR 4Q24 AND FOR 2024

NET DEBT'
(PLN m, IFRS16)

1.0
0/
4,059
3,119
4Q23 4Q24
Net debt — Net debt/ EBITDA (4Q)

Tincluding funds deposited in money market funds that are not
recognised as cash.

LPP

CAPEX
(PLN m)

1,818

1,090
160

- .

4Q23 4Q24 2023 2024

B Stores = Other



GLOSSARY

Poland Retail sales in Poland and other sales of LPP SA.

Region including: CEE (Czech Republic, Slovakia, Hungary), Baltic (Lithuania, Latvia, Estonia), SEE (Bulgaria, Romania, Croatia, Serbia,
Other countries Slovenia, Bosnia and Herzegovina, Northern Macedonia, Greece), WE (Germany, United Kingdom, Finland, Italy), Eastern Europe (Ukraine,
Belarus, Kazakhstan) and activity in ME (Egypt, Qatar, Kuwait, United Arab Emirates, Israel, Saudi Arabia, Bahrain). Excl. Sales to Trade agents.

Revnues GK LPP Total revenues of LPP GROUP

Omnichannel sales Total of offline, online sales (excl. other sales and sales to Trade agents).

Sales from core business Total of offline, online and other sales (excl. sales to Trade agents).

EBITDA EBIT + depreciation from cash flow statement.

Average monthly revenues/ m2 Quarterly revenues of segment or brand / average working total floorspace/ 3.

m?2 Quarterly costs of own stores / average working floorspace of own stores (i.e., excluding all franchise stores which represent ca 1.6% of the

Average monthly costs of own stores/ working floorspace) / 3.

Average monthly SG&A PLN/ m? Quarterly SG&A costs/ average working total floorspace excluding stores located in ME/ 3.
Inventory/ m? End of period group inventory/ total floorspace without foreign franchise stores.

Receivables (in days) plus inventories (in days) minus liabilities (in days). Calculations on average amounts of receivables, inventories and
Cash turnover cycle

liabilities.
Revenues in constant currencies (CC) Reference to current revenue with recalculation of the comparative period to constant currencies (current exchange rate).
EBIT from core business EBIT fromn LPP GROUP operations excluding results on sales to Trade agents during the transition period.
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CONTACT

LPP SA HQ

ul. takowa 39/44, 80-769 Gdansk
Tel. +48 58 76 96 900

Email: I[pp@lpp.com

CONTACT FOR INVESTORS
Email: LPP.investor.relations@Ipp.com

CONTACT FOR MEDIA
Email: media@lpp.com

I

) discoverlpp =] =]
@ company/lpp-sa ﬁ
discoverlpp Ol :
) discoverlpp

LPP

sinsay

CROPP

HOuse

MORITO

RESERVED



